Recognize and Reduce Bias Worksheet (Informed by Banaji, et al. 2003):
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Consider some of the various interactions (dashed lines) and decisions (solid lines) that you will encounter as an instructor (and add more if you think of them!). 


How might unchecked biases influence those various interactions and decisions?
What are some concrete ways that course instructors can reduce bias in the different types of interactions and decisions depicted above?

[bookmark: _GoBack]Use the bulleted prompts below as a starting point for your brainstorming. Write down some ideas in the spaces provided.



1. Collect data: 
If biases are unconscious, how can we consciously collect data to reveal their presence in our interactions and our decision-making?



· What data can we collect to become more mindful of our unconscious thought processes?




· How can we determine whether we are using objectivity and fairness in our decision-making?




· What kind of data could you collect to help you reduce making biased/unfounded assumptions about your students? Mentees? Colleagues? Community members?




· How could you collect data about whether you are disproportionately favoring certain students or groups of students in your courses? Certain mentees? Certain colleagues in your department? 




· What tools or strategies could you implement to reduce disproportionately favoring certain students or groups?




· What components of your course policies would benefit from systematic audits to ensure objectivity/fairness? Your course content? Your course activities?




2. Shape your environment:
Implicit attitudes and unconscious biases are shaped by external cues. How can you create an environment for yourself and your students to reduce bias and reinforcement of stereotypes?


· What can you do in your daily life to expose yourself to images and social environments that challenge stereotypes?




· How could you increase exposure of your students and mentees to images/social environments that challenge stereotypes?




· Are the achievers in your discipline cast from the same mold? How could you introduce countervailing examples?




· How are you acknowledging and taking advantage of the diversity among your colleagues and at the university? The students in your classroom? The community at large? 




· What stereotypical associations does your discipline or course design foster? What could you specifically do in your teaching to decrease reinforcement of these stereotypical associations? 




· How can you shape your classroom environment to limit biased interactions among your students?



3. Broaden your decision-making:
Because of the pervasiveness of stereotypical associations in society, our default decisions may be biased. How can we bring awareness to our unconscious biases to ensure broad and fair decision-making?


· What would your course policies look like if you considered the impact that your choices could have on different groups of students?




· How would you structure your course activities if you considered the impact that your choices could have on different groups of students?




· How can you incorporate hypothetical, counter-stereotypical scenarios into your instruction to promote ethical decision-making among your students?




· When writing recommendations for your students or mentees, how can you ensure that you are fairly evaluating their performance and potential?




· When selecting your graduate and undergraduate mentees, how can you ensure that you identify talent that might otherwise be overlooked?




· When you sit on hiring committees within your department, how can you ensure that you identify talent that might otherwise be overlooked?
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