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Deep Teaching Model 

Know 
Self

Leverage Networks & 
Resources

Use Varied 
Pedagogies

Develop a Trusting 
Climate

Know 
Students

Enhance 
Empathy

Focal Questions for today: 
● How do my students’ identities intersect with their experiences in STEM?
● How can I structure my course to avoid perpetuating inequitable practices?  
● How can I dismantle structural barriers for my students?
● How do I respond to/take personal responsibility for underperformance of 

students in my course?
● How do I get to know my students in authentic and holistic ways?
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1. Which identities had the 
greatest impact on their 
undergraduate experience? 

2. How are their experiences 
similar to or different from your 
own experiences as an 
undergraduate?

Recall the student voices 
you heard in the 

‘Hidden Curriculum: 
Who’s First Gen’ podcast.
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How do we frame and respond to student performance & success? 

Deficit Mindset
Attribute differential outcomes to 

student shortcomings 
“They need to… They are lacking…”

These students 
aren’t motivated to 

use the support 
services available 

to them.
These students 

cannot be 
expected to 

overcome the 
disadvantages of 
their upbringing. That [cultural 

group] of students 
struggles more 

because education 
is not valued at 

home.
Bensimon, 2005

Equity Mindset
Attribute differential outcomes to 

systemic issues & institutional shortcomings
“What can I do…How can our institution …”

How can I enhance 
flexibility while 

maintaining high 
expectations in my 

courses?  

How can I advocate 
for my students’ 

needs to 
administrators?

What aspects of 
my course 

design are based 
on exclusionary 
or competitive 

norms 
perpetuated by 

my field of 
science?  
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https://www.youtube.com/watch?v=vJFyb173TzI

I, too, am Harvard (2014): A play written and directed by student Kimiko 
Matsuda-Lawrence, based on interviews to 60+ black Harvard students
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● How do I feel seeing and hearing these students share their 
experiences?

● What additional cognitive and emotional labor do these 
students need to engage in to exist on campus and in class? 
How might these experiences impact their abilities to engage 
academically?

● What would campuses and classrooms need to look like / 
feel like / do in order for students to feel that they belonged?

Solo free-write: Take some time to record your thoughts...
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Equity Mindset & Course Design Decisions

What structural barriers might exist 
for my students and in my course 
and in our disciplines? How can I 

begin to dismantle them?
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How can I bring Equity mindset to course design decisions?

How do I…?
Current Instincts / 

Assumptions/ 
Practices

Possible Equity 
Mindset 

Modifications

Structure my course assignment policies (number, 
mode of submission, student choice, late work)

Structure my course attendance policies

Structure my in-class participation policies

Respond when students underperform on 
exams/assignments

Make myself approachable to students

Communicate my belief in the success of all of my 
students
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Microaggressions

Hear students share 
their experiences with 

Microaggressions in the 
Classroom

Produced by Dr. Yolanda Flores Niemann and 
Carla LynDale Carter; University of North Texas
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Microaggressions: Not Micro-Impact
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How can we design our courses and change 

our interactions to communicate that we 

value our students and that our job is to 

create an environment that is conducive 

to the learning of all of our students? 
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Community 
Cultural 
Wealth
Yosso, 2004
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Non-Content ‘Instructor Talk’Deep Teaching Residency | HHMI | Jan 5-8 2020



Deep Teaching Residency | HHMI | Jan 5-8 2020




