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Welcome & Norms

● Hayley Orndorf, BioQUEST

● Norms

○ State your name before speaking
○ Use channels that work for you
○ Consider adding your pronouns to your name

mailto:hco1@pitt.edu


Outline

● Welcome & Norms
● Universal Design for Learning

○ CAST 
○ Cultivating a UDL Mindset
○ Connections to other approaches

● Strategies for implementing UDL
● Resources



Universal Design for Learning

Universal 
Design

(CAST, 2018)



UDL Guidelines 

https://udlguidelines.cast.org/


Cultivating a UDL Mindset

● UDL Framework ≠ Checklist

● Balancing a mindset with practical implementation 

● Connecting UDL to other approaches 



Universal Design for Learning & Backwards Design

● Complementary approaches

● UDL provides strategies for 

designing instruction that 

plans for learner variability.

Define learning 

objectives

Determine 

assessments

Design instructionUDL Guidelines



Strategies for applying UDL

● Identify how you are already implementing UDL

● Consider "pinch points" & "plus ones" 
○ Pinch point: Aspects of the lesson where learners have questions, 

assessment questions that are frequently missed, or places you have to re-

teach .

○ Plus one: Selecting one more way to engage learners, represent material, 

or allow learners to demonstrate their knowledge and skills. 

(Tobin & Behling, 2018)



Questions & Discussion

● How do you already incorporate UDL in your teaching?

● Which aspects of UDL would be most challenging to implement? 

● Share a common "pinch point" for your learners. 

○ Which UDL checkpoint could act as a "plus one"?



Resources

● Getting Started with Universal Design

● Dewsbury & Brame's Inclusive Teaching Guide

● STEM OER Accessibility Framework

https://qubeshub.org/publications/2837/
https://lse.ascb.org/evidence-based-teaching-guides/inclusive-teaching/?_ga=2.75560917.1391351806.1629209679-359774345.1627750919
https://docs.google.com/document/d/1jFJGi9O9kmuipJPlTO_cjc9D87KMVLXVoChr9CAqEnw/edit

