What is Program Evaluation?

Systematic collection of data about the activities,
characteristics, and results of programs to (1) make judgments
about the program, (2) improve or further develop program
effectiveness, (3) inform decisions, and/or (4) increase
understanding of how your program works.

How Evaluation can Help You
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* Find out what is and is not working in your program.
*  Show your funders and the community what your program
does and how it benefits participants.
* Find new support for your program by providing evidence of
its effectiveness.
** Improve your staff’s work with participants by identifying
weaknesses and strengths.
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does and does not work in your type of program with your
kinds of participants.

The Evaluation Process
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Map Your Project

Activities
What you do

Participants
Who you involve

() Are project staff getting the

@ training and support they need?

() What is working/not working to
O

help participants achieve intended

outcomes?

() What parts of this program can be
S

translated to other contexts?

() Is the project a worthwhile
£

investment?
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NIMBIoS is sponsored by the National Science Foundation through NSF Award #DBI-1300426, with additional support from The University of Tennessee, Knoxville. Any opinions,
findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the National Science Foundation.
Contact Pam Bishop (pbaird@utk.edu) for more information.
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As a result of participating in this program, I
have a better understanding of:

gradate school.

how to present scientific research.
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Strongly Disagree Agree  Strongly
disagree agree

undergraduate research happening at the interface of
mathematics and biology.
been useful

How can project leadership use
lessons learned to improve
implementation?

WHO WE ARE

A team of experts
in interdisciplinary
STEM education and

research program
evaluation

How are participants being
affected by changes to the project?

Are the translatable parts of the
project being disseminated
properly?

What parts of the project should
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be sustained and at what level?
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HOW WE DO IT

State-of-the-art

Focus

Groups data collection
Who will you involve? and analysis

methods
When and how will you contact
stakeholders?
How often will you contact °§§;’,’;‘;§‘ :
stakeholders? Network
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How will data be managed?
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About NISER

Data

Planning Collection

WHAT WE DO

Help you discover
what works and
what doesn't for
your program
and why
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CONTACT US

pambishop@nimbios.org
www.stemeval.org
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